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Labour cost management 
in challenging times



Mercer can help you manage your labour costs
Labour cost management is always a key part of managing an efficient organisation - whether in reaction to changes 
in demand, changes to your cost base or changes in wider work patterns. In 2020, the COVID-19 pandemic has 
brought labour cost management to the forefront for many employers, given enormous shifts in demand and 
outlook. Whatever the issues driving change, labour cost management needs to be handled sensitively and with an 
eye on the future needs of the company and your workforce.

Mercer can help companies with their labour cost optimization strategy, planning and implementation from start to finish.

Our consultancy services can assist you in directing your budget to the right employee structure and the right benefits for your  
employees. We will assess the workforce change needed for both your current financial needs and your future talent requirements. 
We combine our subject matter expertise with a data driven approach to leave you clear on the correct steps to follow.

Where workforce reduction is needed, it is likely that this will be a difficult and sensitive decision. As such, it is essential that the 
right skills and resources are in place to run the process. Mercer can manage each step of your redundancy program for you.

Workforce optimisation
Mercer has a range of tools that provide support with workforce demand and supply mapping, redeployment across 
functions and rightsizing. We can apply deep subject matter expertise to the broad area of workforce optimisation.

Workforce Strategy & 
Analytics

Make data-driven decisions to improve workforce performance and resolve complex talent 
issues.

Business Impact 
Modelling

Establish clear and measurable links between talent programs and policies and your business 
results.

Human Capital Scan® Web-based questionnaire to help you understand your current and future talent needs and 
challenges, while creating talent solutions that drive business value.

Internal Labour 
Market Analysis®

Sophisticated statistical modeling techniques used to help you respond to rapidly changing 
workforce planning demands with the right management and workforce decisions.

External Labour 
Market Analysis 
(ELM) & Site Selection

By understanding trends in local labour markets, you can make better workforce planning 
decisions and evaluate labour supply and demand conditions around the world when 
deciding on national or global site selection.

Strategic Workforce 
Planning

Using a systematic approach to forecast needs, you can identify and address critical gaps 
between current workforce resources and future needs.



Workforce reduction - redundancy
Where redundancy is required to reduce labour costs, Mercer has a team of benefit consultants and employment tax 
specialists with extensive expertise in severance programs who can undertake the work required for you.

Support for the employer
BENCHMARKING - Advice on defining your package and benchmarking it against similar organisations.

COST ANALYSIS - Analysis of the aggregated costs of the proposed changes for your finance team to target the correct savings - 
this work includes benefit costs and accounting implications.

EMPLOYEE PACKAGE CALCULATIONS & SUPPORT - Calculation of employee packages including ex-gratia payments, tax 
exemptions, statutory redundancy and actuarial values of tax-free cash from pension plans.

PENSION IMPACT ANALYSIS - Calculation of impact to a defined benefit pension plan and company accounts of any early 
retirement plan or large-scale reduction in members.

Support for the employees
STATEMENTS - Severance statements, pension statements or joint severance and pension statements. These statements give 
employees all the information they need on their redundancy payment, the tax due and the forms needed.

ONE-TO-ONES - Allow employees to raise questions on their redundancy package or pension. This removes a large burden from 
the HR team. Mercer’s specialist team of qualified financial advisers can assist employees in making decisions that will minimise 
their tax liability on any potential severance payment and optimise their pension benefits. We can also advise employees on how 
best to manage their finances post redundancy.

EXPLANATORY BOOKLETs & FAQs - Explains the specific details of the package and provides guidance on what employees need 
to do with answers to common employee questions.

PRESENTATIONS OR WEBINARS - Provide an overview of the severance package and the related pension decisions, presented by 
an experienced Mercer consultant who has knowledge of your pension scheme and severance package.

HELPLINE SERVICE - Answers general employee questions directly and reduces the questions directed to HR.

REDUNDANCY PACKAGE MODELLER - Provides a self-help modeler for employees to estimate their own package.

Other support
Mercer can provide other supports including:

- Guidance on the implications of collective redundancy and statutory redundancy

- Advice on legitimate circumstances of redundancy, including equality issues

- Consulting advice on pension issues during redundancy, employer obligations, employee options, reckonable service and   
 other possible legislative and/or regulatory issues

- Consulting on the impact on pension and benefits of pay reduction and reduction of work hours

- HR training on the technical aspects of redundancy including tax exemptions and pension implications to ensure that HR   
 personnel feel confident to answer questions raised by employees.

Benefits and rewards optimisation
We provide a wide range of consultancy services that will allow you to optimize the benefits and rewards 
components of your labour cost. We can provide advice and market data on current best practice and longer-term 
insights into the future of reward.

BENCHMARKING OF EMPLOYEE BENEFITS - Using data for your organisation’s sector and context we can review your current 
employee benefit offerings against the market to help you position your benefits at the appropriate level.

BENCHMARKING OF YOUR REMUNERATION AGAINST THE MARKET - We can review all aspects of your 
current remuneration arrangements, including base salary, short-term incentives and long-term  
incentives. This review will compare your organisation’s remuneration offering, both in aggregate and for 
specific functions and roles, against the market - enabling you to optimize your rewards from a return on  
investment viewpoint.

COMPENSATION STRATEGY AND OTHER CONSULTING IN RESPECT OF YOUR REWARDS - Using our wide 
range of experience across multiple sectors, coupled with robust market data and Mercer methodologies, 
we can provide consultancy advice on how best to structure your organisation’s career architecture, job 
definitions, compensation arrangements and incentive programmes.

https://www.youtube.com/watch?v=4Wd1szXyiO8&feature=youtu.be
https://www.mercer.ie/contact-us.html
https://vimeopro.com/memberexperienceireland/mercer-aspire-sample-videos/video/427687599
https://vimeopro.com/memberexperienceireland/samples/video/359284797
https://vimeopro.com/memberexperienceireland/mercer-aspire-sample-videos/video/345660344
http://bit.ly/YourPensionSavingsCouldChangeTheWorld_IG
https://www.mercer.ie/our-thinking/engaging-employees-to-take-action.html
https://bit.ly/Over50s2020_Sample
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Contact us
No matter what stage of a restructuring exercise you are at, we 
have a range of services that can help. For further information, 
you can contact your local Mercer consultant.

DUBLIN 
Charlotte House, 
Charlemont Street, 
Dublin 2.
+353 1 603 9700

CORK 
23/25 South Terrace,
Cork. 
+353 21 491 0900

Care has been taken in preparing this document however the information herein 
is intended as a general guide only. No responsibility is accepted for errors or 
omissions howsoever arising. Specific advice should be sought from your Mercer 
consultant when queries arise and professional legal advice should also be 
sought where necessary.

https://players.brightcove.net/4710676951001/default_default/index.html?videoId=6149298402001
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