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MERCER PENSION
™
RISK EXCHANGE
A GROUNDBREAKING APPROACH
TO PENSION RISK MANAGEMENT
Many defined benefit plans are now closed to new employees, but these plans still represent
significant obligations for the company to manage alongside its on-going business. In addition
to the company specific situation, economic factors are also driving up the demand for annuity
transactions; however, the annuity marketplace can be hampered by long execution timelines and
lack of price transparency. A plan sponsor requires robust information on the financial position of
the company’s pension plan, needs an understanding for how key financial metrics are developing
over time, and values customized pricing information. This information must be accurate, up-todate, and easily accessible.

CURRENT BULK ANNUITY
MARKET CHALLENGES

U N P R E D I C TA B L E
MARKET

PRICE
V O L AT I L I T Y

LACK OF PRICING
T R A N S PA R E N C Y

Each deal is unique and
attracts different insurers.

Pricing fluctuates over time but is
not visible to plan sponsors.

Obtaining a price can be
difficult and time consuming.
Plan sponsors often don’t know
the price at which they should
execute an annuity transaction.

Deal pricing can
vary dramatically

MERCER PENSION
RISK EXCHANGE™
W H AT I S I T ?

W H AT I S I T F O R ?

Access to regular pricing from insurers
in order to asses the true market price
of a deal
Helps sponsors execute a deal in a
more competitive price environment
and in a shorter time frame than is
currently possible.

PLAN
T E R M I N AT I O N S

Allows plan sponsors to prepare data and
documents in advance, enabling them to
proceed quickly when the time is right.
Online and mobile-optimized solution that
gives sponsors and trustees access to
valuable information anytime and anywhere

BUYOUTS

BUY-INS

H O W D O E S I T W O R K?

READINESS

DYNAMIC MONITORING

EXECUTION SUPPORT

Mercer’s systematic and
disciplined approach finalizes all data
and documents well in advance of the
transaction, enabling swift execution.
We advise on target price levels
and plan metrics that should be
monitored, and we establish
triggers upon which to act.

Our pricing platform allows insurers
to submit regular bids for specific
plans. This enables sponsors to
continuously monitor their unique
price and specific plan metrics and
to execute when market conditions
are optimal.

Provides fiduciary training and
insurer due diligence to support the
final auction, insurer selection, and
transition of responsibilities to the
insurer, all while enhancing
participant security.

MERCER PENSION RISK E XCHANGE™ SUPPORTS YOU
THROUGH EACH STEP OF THE ANNUIT Y PLACEMENT PROCESS
MERCER PENSION RISK EXCHANGE PROCESS
There are four components of the process. We work with clients to understand the services that are most applicable to their current situation,
and timeline to execute a transaction. Our approach provides increasing financial certainty as a client moves through the purchase process.

E X PLORE

DISCOVER

• Understand market appetite
and competitiveness

• Prepare insurer RFP and plan data
• Gather preliminary annuity quotes
from insurers

• Assess trends over time
• Determine timing / strategy to
proceed with a transaction

EXECUTE

MONITOR

• Establish financial metrics to monitor

• Monitor annuity pricing against
financial metrics

• Hold final placement auction

• Complete fiduciary education
and insurer due diligence

• Commence post deal transition

• Select insurer and transfer premium

• Start fiduciary education

TIMELINE
TRADITIONAL APPROACH
Plan sponsor agrees to execute
an annuity transaction, but
unclear of "right price"

Insurer RFP and
data shared with
insurers

Data clean
up exercise

Initial prices received:
unclear if “right price”
so process stalls

HIGH PRICE

Price updates
received, client
becomes comfortable
with pricing

Final
placement
held

Deal
executed

PRICING OPPORTUNITY
MISSED BY TRADITIONAL
APPROACH

Price updates

LOW PRICE

received, financial
metrics updated

Plan sponsor agrees

RFP and data

Initial prices

Financial

Final

to assess annuity

shared with

received

triggers hit

placement held

pricing and proceed

insurers on the

if financial

Exchange

Deal
executed

Mercer Pension Risk Exchange
reduces the time to transact by
bringing forward
• Data preparation

targets met

• Agreement of optimal financial targets
• Approvals and sign off
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I M P O R TA N T N O T I C E S
References to Mercer shall be construed to include Mercer LLC and/or its associated companies.
Information contained herein has been obtained from a range of third
party sources. While the information is believed to be reliable, Mercer
has not sought to verify it independently. As such, Mercer makes no
representations or warranties as to the accuracy of the information
presented and takes no responsibility or liability (including for indirect,
consequential or incidental damages) for any error, omission or
inaccuracy in the data supplied by any third party.
No investment decision should be made based on this information
without first obtaining appropriate professional legal, tax and
accounting advice and considering your circumstances.

Investing involves risk. The value of your investment will fluctuate over
time and you may gain or lose money.
MMC Securities LLC is a registered broker dealer and an SEC registered
investment adviser. Securities offered through MMC Securities; member
FINRA/SIPC, main office: 1166 Avenue of the Americas, New York, New
York 10036. Variable insurance products distributed through Marsh
Insurance & Investments LLC; and Marsh Insurance Agency & Investments
in New York. Mercer, Mercer Investment Consulting, LLC, Mercer
Investment Management, Inc., Guy Carpenter, Oliver Wyman, Marsh and
Marsh & McLennan Companies are affiliates of MMC Securities.

